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Annual General Meeting
1st April 2023 – 31st March 2024
Venue: New Farnley Community Centre 
Thursday 11th July 2024 @ 7:30pm

AGENDA
1. Introduction & Welcome
2. Housekeeping

3. Apologies for absence

4. Approve the Minutes of the Annual General Meeting held on 20th July 2023 

5. Governance
a. Adopt the model constitution from Policy, Organisation and Rules (POR)
b. Note the Group’s Financial Year
c. Agree the number of members that may be elected to the Truste Board
d. Agree the quorum for the future meetings of the Scout Council

6. Review of the previous year

a. The Group Lead Volunteer’s review of Scouts in the 8th South West Leeds Scout Group
b. Receive and consider the Annual Report of the Group Trustee Board, including the Annual Statement of the Accounts
7. Making Appointments
a. To approve the Group Lead Volunteer’s nomination of the Group Chair
b. Election of Group Secretary – with Transformation this is not automatically a Trustee role.
c. Election of the Group Treasurer
d. Appoint members of the Group Trustee Board
e. Appoint the Auditor for the Statement of Accounts 2024/2025
f. Appoint Group President as nominated by Group Lead Volunteer

8. Closing Remarks

9. Date of next year’s AGM







GROUP REPORT
We would like to thank all Section Leaders, leaders and the Board of Trustees for their continued commitment and efforts to maintain the successful running of the 8th South West Leeds Scout Group.
The three Sections continue to provide a varied programme and activities for the Young People to enjoy throughout the year, with weekly sessions earning badges and having fun and games. Out of session adventures range from camping, Treasure Trails, Climbing, Laser Quest, Fun Days, Panto, and competitions (congratulations to the Cubs on winning the District Quiz), along with our regular community litter picks, and well attended Remembrance Parade.
Congratulations to our Young People who have earned their top awards this year, with Cubs earning four Chief Scout Silver Awards and Scouts earning five Chief Scout Gold Awards.
Beaver and Cub numbers have grown back to pre-lockdown figures and continue to climb and are running at healthy numbers. The Scout numbers are still lower, and efforts are needed to bolster this section.
We currently have two new leaders going through the process of joining the Group, and we welcome them and thank them for their support.
While the Beaver Leaders are in a healthy situation, Cubs still only have one leader, and Scout will be looking for a new Team Leader,
AS the Group goes through the Scout Association Transformation process in the near future, the hope is that the easier training process will encourage new leaders to join our team.
Congratulations to our Leaders Carol Houlding and Ray Thorne on being awarded The Chief Scout Commendation for Good Service. We would like to thank them for their efforts and hard work that they put into running the Sections and Group.
We would also like to thank the parents who have given up their time to help on the Cubs Parent Rota to enable us to keep delivering a safe and fun programme on Thursday sessions.
As the Group celebrates its 50th anniversary, congratulations to our Cub who designed our Camp blanket badge to mark the occasion and well done to those who entered. We look forward to our 50th Family Fun Day in September to celebrate the occasion.
We thank our Trustee Board who have been working hard behind the scenes. The Group now has Gift Aid in place providing extra income for the Group. They also ran a successful Santa Fun Run raising around £2,000 for the group. Thank you especially to the Young People and parents for all your support, we could not have done it without you.
As the Group moves forward in the future with card payments now in place for Sub collection, and some exciting events in the planning and some new features, we hope to keep the Group growing and going from strength to strength in this next year.

Ray Thorne
Group Lead Volunteer









Trustees’ Annual Report

For the period: 
	From 1st April 2023   to  31st March 2024

SECTION A	Reference and Administration details:
Charity Name: 		8th South West Leeds Scout Group
H.Q. Registration Number:	10015170
Charity’s Principal Address: 	New Farnley Community Centre
				Low Moor Side
				New Farnley
				Leeds LS12 5EA

Name of the Charity Trustees who manage the Charity:
	Trustee Name
	Office (if any)
	Dates acted if not for whole year

	Ian Downs
	Chair
	

	Jeanette Riley
	Treasurer
	From July 2023 - November 2023

	Bronwyn Gregory
	Secretary
	

	Raymond Thorne
	
	

	Susie Burge
	
	

	Charlene Curran
	
	

	Nicola Frith
	
	

	Jennifer Gardiner
	
	

	Steven Hoggart
	
	

	Carol Houlding
	
	

	Steven Riley
	
	

	
	
	



Names and addresses of advisers:
	Type of Advisor
	Name
	Address

	
	
	

	
	
	



Section B	Structure, governance and management
Description of the charity’s trusts and type of governing document 		
	THE Group’s governing documents are those of The Scout Association. They consist of a Royal Charter, which in turn gives authority to the Bye Laws of the Association and The Policy, Organisation and Rules of The Scout Association.



How the charity is constituted
	The Group is a trust established under its rules which are common to all Scouts.





Trustee selection methods
	The Trustees are appointed in accordance with the Policy, Organisation and Rules of The Scout Association.




Additional Governance Issues
	The Group is managed by the Group Trustee Board, the members of which are the ‘Charity Trustees’ of the Scout Group which is an additional charity. As charity trustees they are responsible for complying with legislation applicable to charities. This includes the registration, keeping proper accounts and making returns to the Charity Commission as appropriate.

The Trustee Board consists of the Chair, Treasurer, Secretary and nine Trustees and meets every four months.

Members of the Trustee Board complete Essential Information, Trustee Introduction, GDPR, Safeguarding and Safety Modules learning within the first five months of joining the Board.

This Group Trustee Board exists to make sure the charity is well-managed, risks are assessed and mitigated, buildings and equipment are in good working order, and everyone follows legal requirements and the organisation’s policies and rules. Their support helps other volunteers run high quality and safe programmes that gives young people the skills for life.

The Group Trustee Board recognises The Scout Association Transformation Agenda and the changes needed to ensure compliance with updated P.O.R. following the next Annual General Meeting.




Risk and Internal Control
	The Group Trustee Board has identified the major risks to which they believe the Group is exposed, 

The main areas of concern that have been identified are:

· Damage to the building hired for our section meetings, this is New Farnley Community Centre. The Group would request the use of buildings from neighbouring organisations such as the 24th S.W. Leeds Scout Group, Old Farnley Community Centre and Lancastrian School Rooms.

· Damage to property and equipment. The Group would request the help of the 24th S.W. Leeds Scout Group and West Leeds Scout District. Similar reciprocal arrangements will exist with these organisations.
The Group has sufficient insurance to mitigate permanent loss.

· Injury to leaders, helpers, supporters and members. The Group through the capitation fees contributes to the Scout Associations national accident insurance policy. Risk Assessments are undertaken before all activities.

Reduced income from fund raising. 
· The Group is primarily reliant upon income from subscriptions, Gift Aid and fundraising. The Group does hold a reserve to ensure the continuity of activities should there be a major reduction in income. The Board could raise the value of subscriptions to increase the income to the group on an ongoing basis, either temporarily or permanently.

Reduction or loss of leaders.
· The group is totally reliant upon volunteers to run and administer the activities of the group. If there was a reduction in the number of leaders to an unacceptable level in a particular section or the group, then there would have to be a reduction in size, consolidation or closure of a section. In the worst-case scenario, the complete closure of the Group.


Reduction or loss of members.
· The Group provides activities for all young people aged 6 to 14 ½ years. If there was a reduction in membership in a particular section or the group, then there would have to be a reduction in size, consolidation, or closure of a section. In the worst-case scenario, the complete closure of the Group.

Financial Controls.
· The group has in place systems of internal controls that are designed to provide reasonable assurance against material mismanagement or loss, these include two signatories for all payments and comprehensive insurance policies to ensure that insurable risks are covered.




Section C	Objectives and activities
	
The Purpose of Scouting.
Scouting exists to actively engage and support young people in their personal development, empowering them to make a positive contribution to society.

The Values of Scouting.
As Scouts we are guided by these values.
Integrity – We act with integrity, we are honest, trustworthy and loyal.
Respect – We have self-respect and respect for others.
Care – We support others and take care in the world in which we live.
Belief – We explore our faiths, beliefs and attitudes.
Co-operation – We make a positive difference; we co-operate with others and make friends.

The Scout Method.
Scouting takes place when young people, in partnership with adults, work together based on the values of Scouting and:
· Enjoy what they are doing and have fun.
· Take part in activities indoors and outdoors.
· Learn by doing.
· Share in spiritual reflection.
· Take responsibility and make choices.
· Undertake new and challenging activities.
· Make and live by their Promise.




Summary of the main activities in relation to these objectives.
	The Group has three sections, one Beaver Colony, one Cub Pack and one Scout Troop.
They all meet weekly during term-time, plus they have a programme of events throughout the year, including nights away for the Cub and Scout sections.
The Group can come together on several occasions throughout the year. Remembrance Day Parade held at the Cenotaph within our local community.
Local Litter Picking takes place usually monthly and the whole group are invited to take part.
The fundraising events Santa Fun Run and Wine or Water Stall involved all sections.
The Group have planned for later this year a Family Fun Day which is attempting to involve parents and siblings to see and take part in what Scouting has to offer.
All the activities and sessions we run throughout the Group aim to give the Young People new experiences, gain, or further develop skills and strengthen their confidence.




Additional details of the objectives and activities.
	The Trustees recognise and appreciate the commitment the adult volunteers’ give to the running of their sections and the Group as a whole, without these dedicated people the Group would be unable to function.

During the year there has been an additional Adult Volunteer to the group, Chris Burge was welcomed as a Team Member with the Scout Section.

The Trustees acknowledge and give thanks to Jeanette Riley who offered her resignation due to personal circumstances after ten years’ service to the group in the role of Group Treasurer.



Public benefit statement
	The Group meets the Charity Commission’s public benefit criteria under both the advancement of education and the advancement of citizenship or community development headings.




Section D	Achievements and performance.
Summary of the main achievements of the Group during the year.
	This year the Group celebrates its 50th Anniversary having been first registered with The Scout Association in November 1973. The Group held a competition to design a badge, the winning entry was produced and distributed to all group members to display on camp blankets. 

The Trustees supported the Cub Section by introducing a Parents rota to maintain sufficient adult numbers for weekly pack meetings.

During this year the Group registered for Gift Aid and has successfully claimed the previous four years monies amounting to circa £2,500.

The Trustees secured a reduction in the costs for hiring the hall for the Cubs and Scouts section meetings of approximately £300 per annum.

The Trustees organised and ran the first sponsored event since Covid a ‘Sponsored Santa Fun Run’. This proved to be highly successful and well attended by our young people and their parents and families. Obtaining Matched Funding for the event and claiming Gift Aid a profit of £2,352 was achieved.

MICE Funding from local Councillors was applied for and £300 was received for the Group.

Following requests from parents the Group moved to collecting subscriptions by Card Payments for those who wished.

Due to operational difficulties with the Groups Barclays Community Account a decision was taken by the Trustees Board to open a Treasurers Account with Lloyds Bank and move to online banking. This involved changing the signatories for the account, an agreement was reached that the following Trustee / Group positions would be used Chair, Treasurer, Secretary and Group Lead Volunteer.




Section E	Financial Review
Statement of the charity’s policy on reserves.
	Reserves Policy
The Group’s policy on reserves is to hold sufficient resources to continue the charitable activities of the group should income and fundraising activities fall short. The Group Trustee Board considers that the group should hold a sum equivalent to twelve months running costs, circa £5,000.

The Group held reserves of approximately £8,800 against this at year end. This is slightly above the level required for operating expenses. However, this can be explained by the Gift Aid income from HMRC backdated for the previous four years.

The Group Trustee Board regularly monitors the level of bank balance for the group and at each Trustee meeting the financial position is reported on. 

Investment Policy
The Group’s Income and Expenditure is relatively small and therefore does not have sufficient funds to invest in longer-term investments such as stocks and shares.
The Group has therefore adopted a low-risk strategy to the investment of its funds. All funds are held in cash using only mainstream banks or building societies.




Section F	Declaration
The trustees declare that they have approved the trustees’ report above.
Signed on behalf of the charity’s trustees.
Signature (s)		
	
	



Full names (s)
	Ian Downs
	Bronwyn Gregory



Position (Chair, Secretary, Treasurer)
	Chair
	Secretary


Date
	0
	1
	0
	7
	2
	4




GROUP TREASURERS REPORT
The accounts for the Group show that income exceeded expenditure by almost £3,500 in the financial year to 31st March 2024.
The full accounts are attached to the Annual General Meeting Minutes.
Income:
The main sources of income have been Subscriptions of £5,546, claiming Gift Aid from HMRC from Subscriptions and the Santa Fun Run raised an additional £3,351 of much needed funds.
 The Santa Fun Run itself raised over £2,200 and the Wine & Water Stall at the Community Centre Christmas Fair brought in over £100 – thanks to everyone who supported these events.
The Gift Aid Scheme will continue to provide additional income for the Group, and we would urge all parents to sign up if possible.
 Expenditure:
The Group has spent almost £9,000 this financial year, made up of Rent & Insurance of £1,809 which is higher than we would expect for this coming financial year as we have negotiated a reduction in the weekly room hire for Cubs and Scouts amounting to over £300 per annum. The Group were also in rent arrears with the Community Centre and the outstanding amount has been settled. The Levy to the Scout Association and District amounted to £2,850 and the Group has spent additional monies this year on new equipment and resources.
Although we had Cash Funds of £9,290 at the year end the Trustees Board had agreed that £5,000 of this would be held as a contingency in case we are able to generate the required income to run the Group. 
A Fund-Raising event needs to be planned to enable the Section Volunteers to continue to provide a stimulating fun programme and provide the additional resources required.



	8th South West Leeds Scout Group
	
	
	
	

	Receipts and Payments Account 
	
	
	
	

	For the year from
	
	
	01/04/2023
	 To 
	31/03/2024
	

	
	
	
	
	
	
	
	
	
	
	

	Receipts and payments 
	
	
	
	
	

	Receipts
	
	
	
	
	 2022/23 
	
	 2023/24 
	

	
	
	
	
	
	
	
	 Unrestricted Funds 
	 Unrestricted Funds 

	
	
	
	
	
	
	
	 £ 
	
	 £ 
	

	Donations, legacies and similar income
	
	
	

	Membership subscriptions
	                    5,327 
	
	                     5,546 
	

	Donations & Gift Aid & Dividends
	                         17 
	
	                     3,351 
	

	Sub Total
	
	
	
	
	                    5,344 
	
	                     8,897 
	

	 Fundraising (Gross) 
	
	
	
	
	
	

	General
	
	
	
	
	
	                       553 
	
	                     1,791 
	

	Activities
	
	
	
	
	                       210 
	
	                        880 
	

	Sundries
	
	
	
	
	                           -   
	
	                           -   
	

	Resources/Equipment
	
	                    1,828 
	
	                        617 
	

	Sub Total
	
	
	
	
	                    2,591 
	
	                     3,288 
	

	
	
	
	
	
	
	
	
	
	
	

	Total Gross Income
	
	
	                    7,935 
	
	                  12,185 
	

	
	
	
	
	
	
	
	
	
	
	

	Asset and investment sales,etc
	                           -   
	
	                           -   
	

	
	
	
	
	
	
	
	
	
	
	

	Total receipts
	
	
	
	                    7,935 
	
	                  12,185 
	

	Receipts and Payments
	
	
	
	
	

	
	
	
	
	
	
	
	 2022/23 
	
	 2023/24 
	

	
	
	
	
	
	
	
	 Unrestricted Funds 
	 Unrestricted Funds 

	
	
	
	
	
	
	
	 £ 
	
	 £ 
	

	Payments
	
	
	
	
	
	
	
	

	Charitable Payments
	
	
	
	
	

	Rent and Insurance
	
	
	                    1,497 
	
	                     1,809 
	

	Resources / Equipment 
	
	                    1,953 
	
	                     2,683 
	

	Activities / Fundraising
	
	                    1,995 
	
	                     1,208 
	

	AGM and trustee expenses - District Levy/SumUp
	                    2,576 
	
	                     2,850 
	

	Administration / Sundries
	                         71 
	
	                        225 
	

	Total payments
	
	
	
	                    8,092 
	
	                     8,775 
	

	
	
	
	
	
	
	
	
	
	
	

	Net of receipts /(payments)
	(157)
	
	3,410
	

	Cash funds last year end
	
	                    6,037 
	
	                     5,880 
	

	Cash funds this year end
	
	                    5,880 
	
	                     9,290 
	

	
	
	
	
	
	
	
	
	
	
	

	Statement of assets and liabilities at the end of the year 
	

	
	
	
	
	
	
	
	 2022/23 
	
	 2023/24 
	

	
	
	
	
	
	
	
	 Unrestricted Funds 
	 Unrestricted Funds 

	
	
	
	
	
	
	
	 £ 
	
	 £ 
	

	Cash Funds
	
	
	
	
	
	
	
	

	Barclays Bank Community / Lloyds Treasurers Account
	                    5,829 
	
	                     8,968 
	

	Cash/Floats
	
	
	
	
	                         50 
	
	                        322 
	

	Total cash funds
	
	
	
	                    5,879 
	
	                     9,290 
	

	Liabilities
	
	
	
	
	
	
	
	

	Accounts not yet paid
	
	
	
	
	

	Other liabilities
	
	
	
	                           -   
	
	                           -   
	

	Sub Total
	
	
	
	
	                           -   
	
	                           -   
	

	Net RESERVES
	
	
	
	                    5,879 
	
	                     9,290 
	

	Non monetary assets for charitys own use
	
	
	

	Badge stock
	
	
	
	
	                           -   
	
	                           -   
	

	Scouting equipment, furniture etc - (Assets - Total value)
	                  13,665 
	
	                  11,076 
	

	Other
	
	
	
	
	
	                           -   
	
	                           -   
	

	Sub Total
	
	
	
	
	                  13,665 
	
	                  11,076 
	

	
	
	
	
	
	
	
	
	
	
	

	Net Assets 
	
	
	
	
	                  19,544 
	
	                  20,366 
	

	
	
	
	
	
	
	
	
	
	
	

	Contingent liabilities and future obligations
	                           -   
	
	                           -   
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	The receipts and payments have been independently checked and verified by  Rachel Dalby

	The above receipts and payments account and statement of assets and liabilities were approved by the Trustees by email on the 20th May 2024 and signed on their behalf by:

	Signature                                                                              





Ian Downs                                                                                    Bronwyn Gregory
Chair                                                                                              Acting Treasurer.



	
	
	
	
	
	
	
	
	
	
	





	Appendix 1
MINUTES OF ANNUAL GENERAL MEETING HELD ON 20TH JULY 2023 at 7.30pm
VENUE: NEW FARNLEY COMMUNITY CENTRE

Welcome: 	All welcomed to the meeting by Ray Thorne.                                                                                                                                    Kath Burrell (District Commissioner for West Leeds Scout District) was introduced to everyone and thanked for attending the meeting.
Attendees: 	Ray Thorne, Carol Houlding, Steve Riley, Jeanette Riley, Susie Burge, Charlene Curran,                                                             Bronwyn Gregory, Nicola Frith, Ian Downs, Jennie Gardiner
Apologies:	None received
Approval of Constitution: The Scout Group Constitution was agreed to be adopted by all present with effect from the date of the meeting.
Nominations & Election of Trustees:  
· Chair – Ian Downs was nominated by Ray Thorne and seconded.
· Group Treasurer - Jeanette Riley was nominated and seconded.
· Group Secretary – Bronwyn Gregory was nominated by Ray Thorne and seconded.
Ex Officio Trustees
The following leaders expressed an interest in acting as co-opted members on the Trustee Board:
Steve Riley (Scout Leader)                                                                                                                                                                          Ray Thorne (Cub Leader)                                                                                                                                                                        Carol Houlding (Beaver Leader)
Discussion then held with others present at the meeting regarding the role of a Trustee and what that involved, three attendees then volunteered to become Trustees, and all were nominated and seconded.
Elected Trustees
Suzanne Burge (re-elected)
Nicola Frith
Jennifer Gardiner
Charlene Curran

        Chair’s Report:
No Chair or report available.

         Group Reports – (attendees asked to read)
We would like to thank all Section Leaders, leaders and the Board of Trustees for their continued commitment and efforts to maintaining the successful running of the 8th South West Leeds Scout Group. We are now fully settled in with all sections meeting at the Community Centre and are adapting to the new environment.
The three sections continue to provide a varied programme and activities for the young people to enjoy throughout the year.
A drop in the number of Beavers and Scouts within the sections over the next year with empty waiting lists is a concern and will need to be addressed with advertising and posting on local Facebook pages to bolster the numbers back to a healthy level.
Scouts now have two new leaders in training, and we welcome them to the Group and look forward to what they will bring to the Section. Cub Section still only has one Leader and new help is seriously needed in this area.
The Board of Trustees (previously titled the Executive Committee) is currently operating with only the Treasurer, one Trustee member and the Section Leaders; hopefully we can improve this situation at this AGM.
Although the Group is still in a healthy financial position, the rising hall rental fees and increase in running costs mean the risk of straining the finances will be increased. The lack of fundraising and Gift Aid will need to be addressed by the Board for the coming year. The need for new Group signatories for the Group’s financing also needs to be tackled.
Any parents interested in joining, helping within the Group in any form, from helping within Sections to sitting on the Board, please let us know at the meeting. Any help, no matter how small, is very welcome.
Ray Thorne
   Beaver Scout Report:
We currently have 15 Beavers in the Colony and 0 on the waiting list.  6 Beavers to go up to cubs in September. 
Meeting Place: New Farnley Community Centre
Wednesday Evenings School Term Time: 6:00 to 7:30pm
Programme: April 2022 – March 2023
Events & Activities throughout the year
Christmas Party
Chinese New Year
Mother’s Day 
Father’s Day
Upcoming Events for 2023-2024
Beaver Fun Day at Hunters Greave with District
End of Year party in the park
Christmas Party
Day trip out 
Harry Potter Theme Day with Group Section
Currently looking at a sleepover or camp for 2023 to 2024
Thank You to all the Leaders who give their time and commitment to scouting to ensure that all Beavers enjoy their time with us.
Yours in Scouting
Carol Houlding – Beaver Scout Leader

    Cub Section Report:
Meeting Place: New Farnley Community Centre                                                                                                                         Thursday Evenings School Term Time: 5:45pm to 7.15pm                                                                                                             We currently have 16 Cubs in the section.                                                                                                                                 Programme April 2022– March 2023
· Archery
· Trading Post – 3rd in County
· Cubadoodledoo Camp
· 5-a-side Football competition
· Visit to MacDonalds
· Art Gallery & Museum Visit
· Cub & Scout camps
· Visit from the Blind Dogs Association
· Visit from the Local Police Community Officers
· Remembrance Parade 
· Panto visit 
· Clip ‘N’ Climb

Cub Section has been busy throughout the year earning 141 badges such as Communicator, Collector, Disability Awareness, Gardener, Road Safety, and many others that have been completed by Cubs during Thursday sessions and outside of meetings via the OSM Parent Portal. 
We also had three Chief Scout Silver Awards, which is the Cubs highest achievable badge.
Although we have camped this year, we have not been able to do more due to weather and sites having repair work completed and rising camping fees. With this in mind, we are looking at alternative camp sites we could use.
 	Thank you to Jack (Assistant Cub Scout Leader), Judith (OH and badge record-keeper), Leylan our young leader. 
Ray Thorne -Cub Scout Leader

Scout Section Report:
Meeting Place: New Farnley Community Centre                                                                                                                                Thursday evenings, school term-time: 7:30pm – 9.00pm.                                                                                                                   We currently have 2 leaders and 16 Scouts.                                                                                                                             Programme April 2022 – March 2023
· Scout Camp
· Expedition Camp
· Sponsor Walk
· Cub & Scout Camp
· Hikes 
· Remembrance Parade 
· Visit from the Local Police Community Officers
· Clip ‘N’ Climb
Section has been busy throughout the year earning 113 badges like Local Knowledge, Navigator, Global Issues and Fund-Raising during meeting sessions and via OSM Parent Portal.
Sadly, due to sites undergoing repairs and rising price costs, camping has been limited. We are hoping to look at some new sites and do more camping in the future. 
Thank you to all the leaders, helpers, and parents for their continued support over the past year.
Steve Riley - Scout Leader
N.B.	A question was asked from an attendee regarding the numbers of Young People being different on the reports to the actuals. This was explained that they were from the Annual Census and do fluctuate.

Financial Report as at 31st March 2023 presented by Jeanette Riley – Treasurer:
What is the financial health of the group:   
                             [image: Hourglass 60% with solid fill]If we can maintain a cash reserve balance of £6,000, we should remain in a fairly stable position going forward. 



We need to consider if our cash reserves are running low and what we might need to use these for. Such as replacing equipment and to support us during periods of uncertainty when member numbers are low. 
Is the cost of living crisis affecting membership and ability to contribute towards activities which might mean we don’t recoup sufficient next year.  
Cash at Bank £5,829 less than we had 5 years ago but almost the same as last year.


How did we spend our money? 
Our levy, insurance and rental of the premises costs approx. £4,000. 
We spent almost £4,000 on activities and resources and only recouped £2,600, which means we used £1,400 of our income to fund the activities. 
	


	Receipts and Payments Account



	For the year from
	01/04/2022
	 To 
	31/03/2023

	

	Receipts and payments 

	Receipts
	 2021/22 
	
	 2022/23 

	
	 Unrestricted Funds 
	
	 Unrestricted Funds 

	
	 £ 
	
	 £ 

	Donations, legacies and similar income
	 
	
	 

	Membership subscriptions
	                                   4,349 
	
	                                   5,327 

	Donations
	                                           74 
	
	                                           17 

	Sub Total
	                                   4,423 
	
	                                   5,344 

	 Fundraising (Gross) 
	 
	
	 

	General
	                                        154 
	
	                                        553 

	Activities
	                                        720 
	
	                                        210 

	Resources/Equipment
	                                   1,240 
	
	                                   1,828 

	Sub Total
	                                   2,114 
	
	                                   2,590 

	
	
	
	

	Total Gross Income
	                                   6,537 
	
	                                   7,934 




	
	
	
	

	Asset and investment sales, etc
	                                             -   
	
	                                             -   

	
	
	
	

	Total receipts
	                                   6,537 
	
	                                   7,934 

	Receipts and Payments

	
	 2021/22 
	
	 2022/23 

	
	 Unrestricted Funds 
	
	 Unrestricted Funds 

	
	 £ 
	
	 £ 

	Payments
	

	Charitable Payments
	 
	
	 

	Rent and Insurance
	                                   1,294 
	
	                                   1,497 

	Materials and equipment
	                                   2,108 
	
	                                   1,953 

	Activities
	                                   1,803 
	
	                                   1,995 

	AGM and trustee expenses - District Levy
	                                   2,915 
	
	                                   2,576 

	Sundries
	                                           79 
	
	                                           71 

	Total payments
	                                   8,199 
	
	                                   8,092 

	
	
	
	

	Net of receipts /(payments)
	(1,662)
	
	(158)

	Cash funds last year end
	                                   7,699 
	
	                                   6,037 

	Cash funds this year end
	                                   6,037 
	
	                                   5,879 

	
	
	
	
	
	
	 
	
	 

	Statement of assets and liabilities at the end of the year 

	
	 2021/22 
	
	 2022/23 

	
	 Unrestricted Funds 
	
	 Unrestricted Funds 

	
	 £ 
	
	 £ 

	Cash Funds
	 
	
	 

	Barclays Bank current account
	                                   5,949 
	
	                                   5,829 

	Cash/Floats
	                                           89 
	
	                                           50 

	Total cash funds
	                                   6,038 
	
	                                   5,879 

	Liabilities
	 
	
	 

	Accounts not yet paid
	                                        300 
	
	 

	Other liabilities
	                                             -   
	
	                                             -   

	Sub Total
	                                        300 
	
	                                             -   

	Net RESERVES
	                                   5,738 
	
	                                   5,879 

	Non monetary assets for charitys own use
	 
	
	 

	Badge stock
	                                             -   
	
	                                             -   

	Scouting equipment, furniture etc - (Assets - Total value)
	                                13,665 
	
	                                13,665 

	Other
	                                             -   
	
	                                             -   

	Sub Total
	                                13,665 
	
	                                13,665 

	
	
	
	

	Net Assets 
	                                19,403 
	
	                                19,544 

	
	
	
	

	Contingent liabilities and future obligations
	                                             -   
	
	                                             -   

	

	
	
	
	
	
	
	
	
	

	

	
	

	

Signature
	The receipts and payments have been independently checked and verified by Rachel Dalby
	

	 
	 Chair - Gavin Cunningham  
	

	 
	 Treasurer - Jeanette Riley 
	




There were no questions regarding the Financial Report, and this was accepted.


Any Other Business:

Kath Burrell thanked the Group and commented how nice it was to see so many wanting to join the Board to help.

Close:
The AGM was brought to a close and everyone was thanked for attending.




Cash at Bank 5 year trend analysis

Cash at Bank	
18/19	19/20	20/21	21/22	22/23	6934	8168	7609	5949	5829	
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