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Annual General Meeting
1st April 2022 – 31st March 2023
Venue: New Farnley Community Centre 
Thursday 20th July 2023 @ 7:30pm

AGENDA
· Welcome
· Attendees & Apologies
· Approval of Constitution
· Nominations & Election for Trustees
· Minutes of last Annual General Meeting (2021/2022)
· Chair’s Report
· Group Report
· Beaver Section Report
· Cub Scout Section Report
· Scout Section Report
· Treasurer’s Report and Approval of Financial Report
· [bookmark: _Hlk140485716]Any Other Business
· Close of A.G.M.
NOMINATIONS & ELECTION FOR Trustee Board
· Chair – VACANT
· Group Treasurer  -  Jeanette Riley
· Group Secretary – VACANT
Ex Officio Trustees
The following leaders have expressed an interest in acting as co-opted members on the Trustee Board:
· Steve Riley		(Scout Leader)
· Ray Thorne	(Cub Leader) 
· Carol Houlding	(Beaver Leader)

Elected Trustees
· Suzanne Burge
Minutes of AGM 29th September 2022
Not Available
Copy of AGM Report from 29th September 2022 – Appendix A

Chair’s Report
Not Available
Group Report

We would like to thank all Section Leaders, leaders and the Board of Trustees for their continued commitment and efforts to maintaining the successful running of the 8th South West Leeds Scout Group. We are now fully settled in with all sections meeting at the Community Centre and are adapting to the new environment.
The three sections continue to provide a varied programme and activities for the young people to enjoy throughout the year.
A drop in the number of Beavers and Scouts within the sections over the next year with empty waiting lists is a concern and will need to be addressed with advertising and posting on local Facebook pages to bolster the numbers back to a healthy level.
Scouts now have two new leaders in training, and we welcome them to the Group and look forward to what they will bring to the Section. Cub Section still only has one Leader and new help is seriously needed in this area.
The Board of Trustees (previously titled the Executive Committee) is currently operating with only the Treasurer, one Trustee member and the Section Leaders; hopefully we can improve this situation at this AGM.
Although the Group is still in a healthy financial position, the rising hall rental fees and increase in running costs mean the risk of straining the finances will be increased. The lack of fundraising and Gift Aid will need to be addressed by the Board for the coming year. The need for new Group signatories for the Group’s financing also needs to be tackled.
Any parents interested in joining, helping within the Group in any form, from helping within Sections to sitting on the Board, please let us know at the meeting. Any help, no matter how small, is very welcome.

Ray Thorne
BEAVER SCOUT REPORT
We currently have 15 Beavers in the Colony and 0 on the waiting list.  6 Beavers to go up to cubs in September 
Meeting Place: New Farnley Community Centre
Wednesday Evenings School Term Time: 6:00 to 7:30pm
Programme: April 2022 – March 2023
Events & Activities throughout the year
Christmas Party
Chinese New Year
Mother’s Day 
Father’s Day

Upcoming Events for 2023-2024
Beaver Fun Day at Hunters Greave with District
End of Year party in the park
Christmas Party
Day trip out 
Harry Potter Theme Day with Group Section
Currently looking at a sleepover or camp for 2023 to 2024
Thank You to all the Leaders who give their time and commitment to scouting to ensure that all Beavers enjoy their time with us.
Yours in Scouting
Carol Houlding
BSL

Cub Section Report
Meeting Place: New Farnley Community Centre 
Thursday Evenings School Term Time: 5:45pm to 7.15pm 
We currently have 16 Cubs in the section. 
Programme April 2022– March 2023
· Archery
· Trading Post – 3rd in County
· Cubadoodledoo Camp
· 5-a-side Football competition
· Visit to MacDonalds
· Art Gallery & Museum Visit
· Cub & Scout camps
· Visit from the Blind Dogs Association
· Visit from the Local Police Community Officers
· Remembrance Parade 
· Panto visit 
· Clip ‘N’ Climb

Cub Section has been busy throughout the year earning 141 badges such as Communicator, Collector, Disability Awareness, Gardener, Road Safety, and many others that have been completed by Cubs during Thursday sessions and outside of meetings via the OSM Parent Portal. 
We also had three Chief Scout Silver Awards, which is the Cubs highest achievable badge.
 Although we have camped this year, we have not been able to do more due to weather and sites having repair work completed and rising camping fees. With this in mind, we are looking at alternative camp sites we could use.
 Thank you to Jack (Assistant Cub Scout Leader), Judith (OH and badge record-keeper), Leylan our young leader. 
Ray Thorne 
Cub Scout Leader






Scout Section Report
Meeting Place: New Farnley Community Centre 
Thursday evenings, school term-time: 7:30pm – 9.00 p.m. 
We currently have 2 leaders and 16 Scouts.
 Programme April 2022 – March 2023
· Scout Camp
· Expedition Camp
· Sponsor Walk
· Cub & Scout Camp
· Hikes 
· Remembrance Parade 
· Visit from the Local Police Community Officers
· Clip ‘N’ Climb
 Section has been busy throughout the year earning 113 badges like Local Knowledge, Navigator, Global Issues and Fund-Raising during meeting sessions and via OSM Parent Portal.
 Sadly, due sites undergoing repairs and rising price costs, camping has been limited. We are hoping to look at some new sites and do more camping in the future. 
Thank you to all the leaders, helpers, and parents for their continued support over the past year. 
Steve Riley 
Scout Leader

FINANCIAL REPORT as at 31 March 2023
What is the financial health of the group:   
                             [image: Hourglass 60% with solid fill]If we can maintain a cash reserve balance of £6,000 we should remain in a fairly stable position going forward. 



We need to consider if our cash reserves are running low and what we might need to use these for. Such as replacing equipment and to support us during periods of uncertainty when member numbers are low. 
Is the cost of living crisis affecting membership and ability to contribute towards activities which might mean we don’t recoup sufficient next year.  
Cash at Bank £5,829 less than we had 5 year ago but almost the same as last year


How did we spend our money? 
Our levy, insurance and rental of the premises costs approx. £4,000. 
We spent almost £4,000 on activities and resources and only recouped £2,600, which means we used £1,400 of our income to fund the activities. 
	







	Receipts and Payments Account



	For the year from
	01/04/2022
	 To 
	31/03/2023

	

	Receipts and payments 

	Receipts
	 2021/22 
	
	 2022/23 

	
	 Unrestricted Funds 
	
	 Unrestricted Funds 

	
	 £ 
	
	 £ 

	Donations, legacies and similar income
	 
	
	 

	Membership subscriptions
	                                   4,349 
	
	                                   5,327 

	Donations
	                                           74 
	
	                                           17 

	Sub Total
	                                   4,423 
	
	                                   5,344 

	 Fundraising (Gross) 
	 
	
	 

	General
	                                        154 
	
	                                        553 

	Activities
	                                        720 
	
	                                        210 

	Resources/Equipment
	                                   1,240 
	
	                                   1,828 

	Sub Total
	                                   2,114 
	
	                                   2,590 

	
	
	
	

	Total Gross Income
	                                   6,537 
	
	                                   7,934 

	
	
	
	

	Asset and investment sales,etc
	                                             -   
	
	                                             -   

	
	
	
	

	Total receipts
	                                   6,537 
	
	                                   7,934 

	Receipts and Payments

	
	 2021/22 
	
	 2022/23 

	
	 Unrestricted Funds 
	
	 Unrestricted Funds 

	
	 £ 
	
	 £ 

	Payments
	

	Charitable Payments
	 
	
	 

	Rent and Insurance
	                                   1,294 
	
	                                   1,497 

	Materials and equipment
	                                   2,108 
	
	                                   1,953 

	Activities
	                                   1,803 
	
	                                   1,995 

	AGM and trustee expenses - District Levy
	                                   2,915 
	
	                                   2,576 

	Sundries
	                                           79 
	
	                                           71 

	Total payments
	                                   8,199 
	
	                                   8,092 

	
	
	
	

	Net of receipts /(payments)
	(1,662)
	
	(158)

	Cash funds last year end
	                                   7,699 
	
	                                   6,037 

	Cash funds this year end
	                                   6,037 
	
	                                   5,879 

	
	
	
	
	
	
	 
	
	 

	Statement of assets and liabilities at the end of the year 

	
	 2021/22 
	
	 2022/23 

	
	 Unrestricted Funds 
	
	 Unrestricted Funds 

	
	 £ 
	
	 £ 

	Cash Funds
	 
	
	 

	Barclays Bank current account
	                                   5,949 
	
	                                   5,829 

	Cash/Floats
	                                           89 
	
	                                           50 

	Total cash funds
	                                   6,038 
	
	                                   5,879 

	Liabilities
	 
	
	 

	Accounts not yet paid
	                                        300 
	
	 

	Other liabilities
	                                             -   
	
	                                             -   

	Sub Total
	                                        300 
	
	                                             -   

	Net RESERVES
	                                   5,738 
	
	                                   5,879 

	Non monetary assets for charitys own use
	 
	
	 

	Badge stock
	                                             -   
	
	                                             -   

	Scouting equipment, furniture etc - (Assets - Total value)
	                                13,665 
	
	                                13,665 

	Other
	                                             -   
	
	                                             -   

	Sub Total
	                                13,665 
	
	                                13,665 

	
	
	
	

	Net Assets 
	                                19,403 
	
	                                19,544 

	
	
	
	

	Contingent liabilities and future obligations
	                                             -   
	
	                                             -   

	

	
	
	
	
	
	
	
	
	

	The receipts and payments have been independantly checked and verified by  Rachel Dalby

	
	

	Signature
	 Print Name 
	

	 
	 Chair - Gavin Cunningham  
	

	 
	 Treasurer - Jeanette Riley 
	




Any Other Business




Appendix A :
Reports of April 2021 – March 2022

CHAIRS REPORT
I would like to start my report this year thanking the section leaders and exec members for their continued efforts to maintain a successful group despite the continued difficult operating conditions, particularly at the beginning of the 2021 – 2022 year when another lockdown was coming to an end.

The year has seen the full transition from weekly sessions at St James Church to the new home in New Farnley Community Centre where the traditional days and times have changed for the Cub and Scout sections. This appears to be working well and the earlier finish time for Scouts helping the younger Scouts to get home at a more reasonable hour.

The continued success of the sections can be seen from the maintained levels of children in all sections, and the varied programme and activities still being made available to them. Badge numbers chevied throughout the year pay testament to the efforts of both leaders and children with around 260 badges being achieved in the Cub and Scout sections alone.

Whilst the group has continued to operate successfully the finances have been squeezed this year with limited income and fewer fund-raising opportunities. Whilst the group isn’t in a financially precarious situation, we need to be planning more activities that can generate funds to restore the group’s financial reserves back to the agreed levels to cover any short term contingencies.

Adult recruitment is still on the agenda for the group, and new group members in both Leader roles -working directly with the children, and group executive roles – working behind the scenes to keep the group running, compliant with rules and assisting with fund raising activities.

In particular we would welcome support in the following areas: -

Cub Section Leaders/Assistants
Scout Section Leaders/Assistants
Group Executive Secretary
Group Executive Members.

The main requirement is enthusiasm and ability to commit a few hours a week/month/term etc.

Whilst many of you will be aware that there is some training/learning requirement for new members is required (to ensure that Scouting guidance is followed to maintain the safe environment for the children), the current group members can offer support with the training, as many of the general courses are available as on line/on demand training videos where an existing member can be available to sit alongside for those unfamiliar or unsure of these training methods.
If any Parents are interested in joining in any role please contact any group members either after the meeting or before/after one of the weekly sessions.

Yours in Scouting
Gavin Cunningham
Chairman 
GROUP SCOUT LEADER REPORT
This year’s report is rather unusual I’m afraid due to continuing issues with the pandemic.

Firstly I would like to thank the section leaders for their tremendous efforts in continuing to operate though the zoom meetings and face to face when possible.  I would also like to thank the group executive in particular our treasurer Jeannette for managing our finances over this difficult period.

Whilst the group are in a relatively strong position we desperately need to bolster our executive committee. There is an urgent need to appoint a secretary for the group has Lisa stepped in March 2021.  On the theme of trying to bolster the group we need support across the cub and scout sections if you are interested please see either the section leaders or myself no matter how little time you can spare we know it will help.

Finally we look forward to the group getting back to normality, it has been so difficult for so many charitable organisations, however I’m so pleased we have managed to remain financially viable thanks to everyone across the scouting organisation.

Yours in Scouting
Steve Hoggart
Group Scout Leader

FINANCIAL REPORT 31 03 2022
The group is still recovering from the impact of the pandemic on the loss of income in the last financial year 20/21. 
We have an agreed key performance indicator for the group financial position to hold at least £7,000 cash in the bank. As a result of the lost income our cash position has fallen below this to £6,036. 
Mitigation action needs to be taken to increase the cash reserves:
· Forecast position to March 2023
Principle is based on current numbers to aim to repay the 21/22 operating deficit of £1000. 
Our subscriptions only just covers the cost of the levy, insurance and rental of the premises. All other costs need to be funded from income from other sources. 
To increase our reserves back to £7,000 fundraising is required to generate £1,000 which is not then available for immediate expenditure or our member numbers need to increase by 20% 
Levy figures for the financial year to March 2022 were based on Jan 2020 census figures which show higher member numbers than currently on books. Levy was discounted during 1st yr of the pandemic. In March 2022 the Levy charge was for 53  children and totalled £2,915. A reduction in the 22/23 levy will improve our reserves position while an increase will make it worse. 

· Current group numbers need to increase by 20% (around 10 members)  to make it possible to repay the £1000 deficit, with weekly room/rent charges being £30 Cubs+Scouts, and £10 beavers. (28 weeks x £40 = £1,120)

· If the group don’t restore the balance to £7000 and continue to overspend each year the group reserve funds would be exhausted in less than 5 years and we would not be able to support ourselves during any period of uncertainty as we have recently experienced.  

· Current numbers on which financial forecast to be based are 20 No. Beavers, 12 No. Cubs, 19 No. Scouts – all as at 28th June 2022

	8th South West Leeds Scout Group

	Receipts and Payments Account 

	For the year from
	01/04/2021
	 To 
	31/03/2022

	

	Receipts and payments 

	Receipts
	 2020/21 
	
	 2021/22 

	
	 Unrestricted Funds 
	
	 Unrestricted Funds 

	
	 £ 
	
	 £ 

	Donations, legacies and similar income
	 
	
	 

	Membership subscriptions
	                               51 
	
	                          4,349 

	Less: Membership subscriptions paid on (National/County/Area/District)
	                                -   
	
	                                 -   

	Net membership subscriptions retained
	                               51 
	
	                          4,349 

	Donations
	                            330 
	
	                                74 

	Gift Aid
	                                -   
	
	                                 -   

	Sub Total
	                            381 
	
	                          4,423 

	 Fundraising (Gross) 
	 
	
	 

	General
	                            272 
	
	                             154 

	Activities
	                                -   
	
	                             720 

	Resources/Equipment
	                                -   
	
	                          1,240 

	Sub Total
	                            272 
	
	                          2,114 

	
	
	
	

	Total Gross Income
	                            653 
	
	                          6,537 

	
	
	
	

	Asset and investment sales,etc
	                                -   
	
	                                 -   

	
	
	
	
	

	Total receipts
	                            653 
	
	                          6,537 

	Receipts and Payments

	
	 2020/21 
	
	 2021/22 

	
	 Unrestricted Funds 
	
	 Unrestricted Funds 

	
	 £ 
	
	 £ 

	Payments
	

	Charitable Payments
	 
	
	 

	Rent and Insurance
	                            265 
	
	                          1,294 

	Materials and equipment
	                            160 
	
	                          2,108 

	Activities
	                               46 
	
	                          1,803 

	AGM and trustee expenses - District Levy
	                            645 
	
	                          2,915 

	Sundries
	                               38 
	
	                                79 

	Sub Total
	                         1,153 
	
	                          8,200 

	Fundraising expenses
	 
	
	 

	Group Transfers
	                                -   
	
	 

	General
	                                -   
	
	 

	Tuck
	                                -   
	
	 

	Other fundraising costs
	                                -   
	
	                                 -   

	Sub Total
	                                -   
	
	                                 -   

	
	
	
	

	Total Gross Expenditure
	                         1,153 
	
	                          8,200 

	
	
	
	

	Asset and investment purchases,etc
	                                -   
	
	                                 -   

	
	
	
	
	

	Total payments
	                         1,153 
	
	                          8,200 

	
	
	
	

	Net of receipts /(payments)
	(501)
	
	(1,663)

	Cash funds last year end
	                         8,199 
	
	                          7,699 

	Cash funds this year end
	                         7,699 
	
	                          6,036 

	
	
	
	
	
	
	
	 
	
	 

	
	
	
	
	
	
	
	 
	
	 

	Statement of assets and liabilities at the end of the year 

	
	 2020/21 
	
	 2021/22 

	
	 Unrestricted Funds 
	
	 Unrestricted Funds 

	
	 £ 
	
	 £ 

	Cash Funds
	 
	
	 

	Barclays Bank current account
	                         7,609 
	
	                          5,949 

	Cash/Floats
	                               88 
	
	                                89 

	Total cash funds
	                         7,697 
	
	                          6,037 

	Other monetary assets
	 
	
	 

	Tax claim
	                                -   
	
	                                 -   

	Debts due from the County/Area/District/Group
	                                -   
	
	                                 -   

	Insurance claim
	                                -   
	
	                                 -   

	Sub Total
	                                -   
	
	                                 -   

	Liabilities
	 
	
	 

	Accounts not yet paid
	                            300 
	
	                             300 

	Other liabilities
	                                -   
	
	                                 -   

	Sub Total
	                            300 
	
	                             300 

	Net RESERVES
	                         7,397 
	
	                          5,737 

	Non monetary assets for charitys own use
	 
	
	 

	Badge stock
	                                -   
	
	                                 -   

	Scouting equipment, furniture etc - (Assets - Total value)
	                      13,665 
	
	                       13,665 

	Other
	                                -   
	
	                                 -   

	Sub Total
	                      13,665 
	
	                       13,665 

	
	
	
	

	Net Assets 
	                      21,062 
	
	                       19,402 

	
	
	
	

	Contingent liabilities and future obligations
	                                -   
	
	                                 -   

	

	
	
	
	
	
	
	
	
	
	

	The receipts and payments have been independantly checked and verified by  Rachel Dalby

	The above receipts and payments account and statement of assets and liabilities were approved by the Trustees on xx (the date of the Executive Committee meeting that approved the accounts) and signed on their behalf by:

	

	Signature
	
	 Print Name 

	 
	
	 Chair - Gavin Cunningham  

	 
	
	 Treasurer - Jeanette Riley 

	
	
	
	
	
	
	
	
	
	



Scout Section Report

Meeting Place: New Farnley Community Centre
Thursday evenings, school term-time: 7:30pm – 9.00 p.m.

We currently have 2 leaders and 16 Scouts. 

Programme April 2021 – March 2022
· Camp
· Hikes
· Remembrance Parade
· Panto

Scout Section has been busy throughout the year earning 117 badges like Entertainer, Emergency Aid, Fire Safety, and Navigator.
Sadly, due to bad weather and sites undergoing repairs this year we have only had one camp.
Thank you to all the leaders, helpers, and parents for their continued support over the past year. 
Steve Riley
Scout Leader

Cub Section Report
Meeting Place: New Farnley Community Centre
Thursday Evenings School Term Time: 5:45pm to 7.15pm
We currently have 8 Cubs in the section. 
Programme April 2021– March 2022
District Archery
Cub & Scout camp
Remembrance Parade
Panto visit

Cub Section has been busy throughout the year earning 142 badges such as Fire Safety, International, Local Knowledge, Money Skills, Environmental Conservation, Personal Safety, Emergency Aid, Navigator, and many others that have been completed by Cubs outside of meetings.
We also had six Chief Scout Silver Awards, which is the Cubs highest achievable badge.
Although we had one camp this year, we have not been able to do more due to weather and sites having repair work completed. This year we do have the Cubadoodledoo camp to look forward to.
As we now move out of restrictions we are hoping to look once again to do more camps and Activities outside of normal sessions.
Thank you to Jack (Assistant Cub Scout Leader), Judith (OH and badge record-keeper), Harry and Andrew our young leaders.

Ray Thorne
Cub Scout Leader
Beaver Section Report
We currently have 20 Beavers in the Colony and 1 on the waiting list.  4 Beavers went up to cubs in this year
Meeting Place: New Farnley Community Centre
Wednesday Evenings School Term Time: 6:00 to 7:30pm
Programme: April 2021 – March 2022
Events & Activities throughout the year
Remembrance Day Parade to cenotaph on Lawns Lane. Very well attended
Christmas Party
Chinese New Year
Mother’s Day 
Father’s Day
Upcoming Events for 2022-2023
Beaver Fun Day at Hunters Greave
Panto
Christmas Party
Day trip out 
Thank You to all the Leaders who give their time and commitment to scouting to ensure that all Beavers enjoy their time with us.
Yours in Scouting
Carol Houlding
Beaver Scout Leader

Any Other Business.

Cash at Bank 5 year trend analysis

Cash at Bank	
18/19	19/20	20/21	21/22	22/23	6934	8168	7609	5949	5829	
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